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Colorado Association of Municipal Utilities

CAMU Members
• 28 Distribution Systems
• 3 Joint Action Agencies
− Arkansas River Power Authority (ARPA)
− Platte River Power Authority (PRPA)
− Nebraska Municipal Power Pool (NMPP/MEAN)

Thresholds

> 100,000 customers

> 30,000 customers

> 10,000 customers

< 6,400 customers



Colorado Association of Municipal Utilities

CAMU Members
Colorado Municipal Electric Customers (EIA) 

14%

51%
16%

19%

35%
Longmont, 
Loveland,
Estes Park

PRPA

CSU Fort Collins

All 
Others

- Pay 1/3 of dues

- Pay 1/3 of dues

- Pays 1/3 of dues



Colorado Association of Municipal Utilities

Governance
Board Members and Staff

Board Members
• Adam Suppes, Delta 
• Rick Rigel, ARPA
• Susan Bartlett, Longmont
• Dan Blankenship, Fountain
• Brent Nation, Fort Morgan
• Leigh Gibson, PRPA

Executive Director
• Nicole Means

General Counsel 
• Brandon Dittman, WWFD

Contract Lobbyist 
• Kara Miller, Gold Dome Access



Colorado Association of Municipal Utilities

Three Key Areas of Value

1. Advocacy & Representation

• State Legislature

• Public Utilities Commission

• Congress

2. Collaboration & Connection

• Quarterly Board and 

Business Meetings

• Coordinate with External 

Groups (CML, Chamber, 

CREA)

• Collaboration on Regional 

Markets

3. Education Building

• Annual Conference

• Lineworker Appreciation Day

• Utilities Panel at CML Conference

• Communications Initiatives

• Semi-Annual Rate Survey



Legislative Overview
Overview and Legislative Victories



Colorado Association of Municipal Utilities

Senate and House
CAMU Legislative Representation

Colorado Association of Municipal Utilities
12 Seats 23 Seats

35%



Colorado Association of Municipal Utilities

Challenges

Total Customers

18%

59%

23%

MOU IOU COOP

• Comparatively small footprint
• Apolitical / no PAC
• Nearly one-fourth of the General 

Assembly will be new members in 2027
• New leadership - Speaker of the House, 

House Majority Leader, and Senate 
Majority Leader

• High-impact carry-over issues



Colorado Association of Municipal Utilities

Opportunities

• Constitutional Protections
o Article XXV – MOUs are exempt from the jurisdiction of the PUC 
o Article V, Sec. 35 – The General Assembly shall not delegate authority over 

municipal functions to special commissions
o Article XX – Grants express authority for cities and towns to provide utility services 

both inside and outside their city limits
o Article IX – The right for cities and towns to join-together to provide generation and 

transmission services
• Not-for-profit 
• Local voices, local support



Colorado Association of Municipal Utilities

2026 Bill Positions
Outcomes on Tracked Bills
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Colorado Association of Municipal Utilities

Thank you!
Visit ColoradoPublicPower.org
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SPP RTO – power markets update
Jeremy Clark, director, power markets



Market entry update

• Southwest Power Pool Regional Transmission Organization (SPP RTO) overview
• SPP RTO market timeline
• Market performance
• Price volatility
• Market advisories
• Market evolution and strategic positioning 



SPP RTO overview

• SPP is the first RTO to run organized wholesale markets in both interconnections
• Platte River participates in the West Balancing Authority Area (BAA)
• Single market optimization is conducted across the DC ties between the east and west. Energy is 

transferred based on economics and reliability
• SPP west has installed capacity of 9,000 MW with a system peak of 5,100 MW. Current available 

capacity is greatly reduced by effective load carrying capability (ELCC) and the low water year
• Operating day +1: Market participants submit generation resource capabilities, demand forecasts, 

ancillary forecasts, and renewable forecasts
• SPP runs security constrained unit commitment (SCUC) that provides market participants with 

generation awards, day-ahead locational marginal prices (LMPs), and unit commitment to ensure 
reliability

• Operating day: Market participants submit changes to generation resource capabilities, unit status, 
outages, and any limitations

• SPP runs security constrained economic dispatch (SCED) that awards remaining generation 
capabilities, ancillaries, provides real-time LMPs, and redispatches fleet based on economics



SPP RTO market timeline



SPP RTO market performance – April through July 2026

Best performing day April 2 Net revenue: $553,000

Lowest performing day July 20 Net revenue: ($248,000)



SPP RTO market performance – April through July 2026

• Rawhide Unit 1 was the best performing unit and received $9.75M in revenue during that period

• Market observations
• Day-ahead LMPs averaged $28.30/MWh
• Real-time LMPs $26.64/MWh
• Market is showing price volatility, but minimal congestion

Total net market settlement – charge/(payment) ($10,081,776)

Net energy settlement ($3,564,264)

Ancillary services payment ($5,806,207)

Make whole payment ($4,075,875)

Transmission congestion rights settlement ($595,826)

Unobstructed resource deviation (URD) charge $122,570

Distribution charges $3,741,223

Miscellaneous settlement $96,603



Price volatility

 



Market advisory statuses

• Resource advisories
• A resource advisory is an early warning to system operators to prepare for reliability 

challenges. It is not an emergency condition and does not require public conservation.
• Percent of days when SPP RTO issued resource advisories for the West BAA:

• April: 57%
• May: 16%
• June: 37%
• July: 23%
• Average: 33%

• Conservative operations advisory
• SPP actively shifts to a more conservative operating posture and may commit additional 

resources to preserve reliability.
• SPP RTO issued conservative operations on July 20 extending through July 31 

(approximately 39% of the days in the month of July).



Market evolution and strategic positioning

• SPP is dispatching CTs to increase grid reliability
• Ancillaries have changed from being a cost to a source of revenue
• Collaborating with market participants and SPP to improve reliability and market 

operations
• Integration of real-time dispatchable transactions and Markets+
• Weld County battery storage will be operational by the end of 2026, capturing excess 

renewable generation in the market



Questions



Appendix



SPP RTO market performance – April 2026

Best performing day April 2 Net revenue: $553,000

Lowest performing day April 1 Net revenue: ($46,000)



SPP RTO market performance – April 2026

• Rawhide Unit 1 was the best performing unit and received $1.75M in revenue for the month of April

• Market observations
• Day-ahead LMPs averaged $21.68/MWh
• Real-time LMPs $20.07/MWh
• Market is showing price convergence with minimal congestion

Total April net market settlement – charge/(payment) ($4,553,420)

Net energy settlement ($2,558,157)

Ancillary services payment ($1,472,855)

Make whole payment ($846,795)

Transmission congestion rights settlement ($327,882)

Unobstructed resource deviation (URD) charge $108,287

Distribution charges $539,123

Miscellaneous settlement $4,859



SPP RTO market performance – May 2026

Best performing day May 6 Net revenue: $265,000

Lowest performing day May 23 Net revenue: ($82,000)



Total May net market settlement – charge/(payment) ($2,332,100)

Net energy settlement ($734,622)

Ancillary services payment ($942,332)

Make whole payment ($1,008,235)

Transmission congestion rights settlement ($189,470)

URD charge $2,720

Distribution charges $488,201

Miscellaneous settlement $51,638

• Rawhide Unit 1 was the best performing unit and received $2.2M in revenue for the month of May

• Market observations
• Day-ahead LMPs averaged $23.04/MWh
• Real-time LMPs $20.44/MWh
• Market is showing price volatility, but minimal congestion

SPP RTO market performance – May 2026



SPP RTO market performance – June 2026

Best performing day June 15 Net revenue: $258,000

Lowest performing day June 4 Net revenue: ($66,700)



Total June net market settlement – charge/(payment) ($2,000,587)

Net energy settlement $161,138

Ancillary services payment ($1,331,041)

Make whole payment ($1,472,655)

Transmission congestion rights settlement ($9,315)

URD charge $6,811

Distribution charges $586,760

Miscellaneous settlement $57,715

• Rawhide Unit 1 was the best performing unit and received $2.3M in revenue for the month of June

• Market observations
• Day-ahead LMPs averaged $22.10/MWh
• Real-time LMPs $16.40/MWh
• Market is showing price volatility, but minimal congestion

SPP RTO market performance – June 2026



SPP RTO market performance – July 2026

Best performing day July 25 Net revenue: $240,000

Lowest performing day July 20 Net revenue: ($248,000)



Total July net market settlement – charge/(payment) ($1,195,669)

Net energy settlement ($432,623)

Ancillary services payment ($2,059,979)

Make whole payment ($748,190)

Transmission congestion rights settlement ($69,159)

URD charge $4,752

Distribution charges $2,127,139

Miscellaneous settlement ($17,609)

• Rawhide Unit 1 was the best performing unit and received $5.5M in revenue for the month of July

• Market observations
• Day-ahead LMPs averaged $44.38/MWh
• Real-time LMPs $47.78/MWh
• Market is showing price volatility, but minimal congestion

SPP RTO market performance – July 2026
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SPP Energy Emergency Alerts
Tyson Archie, senior market engagement manager



SPP grid conditions



Stable operations
Weather advisory Resource advisory

Conservative operations 
advisory

Extreme weather expected 
in the SPP balancing 
authority area

Severe weather, significant 
outages, wind or load 
forecast uncertainty 
expected

Based on weather, 
operational, cyber, or other 
events, SPP may cancel 
outages, commit long-lead 
time resources and 
operate more 
conservatively



Energy Emergency Alert 1 (EEA 1)

• The Balancing Authority (BA) is experiencing conditions where all available generation 
resources are committed to meet firm load, firm transactions and reserve obligations, but 
is concerned about sustaining contingency requirements.

• Reserve obligations are excess capacity used for regulation, load forecast error, and 
contingency reserves

• Contingency reserves are a portion of excess capacity that may be deployed by the 
balancing authority to respond to a system event such as a resource trip

• Non-firm wholesale energy sales have been curtailed



Energy Emergency Alert 2 (EEA 2)

• The BA is no longer able to provide its expected energy requirements and is energy deficient

• An energy deficient BA has implemented its emergency operating plans

• An energy deficient BA is still able to maintain minimum contingency reserve requirements

• Curtailable loads have been removed from service
• Voluntary industrial and commercial customers

• Demand side management is activated
• Smart thermostat programs
• Energy efficiency measures
• Battery storage systems



EEA 2 cont.

• Public appeals to conserve energy
ALERT: Due to widespread high temperatures across the region, the Southwest Power Pool, the regional 
transmission organization that helps keep power reliable, has asked Platte River Power Authority’s owner 
communities and other electricity consumers across the region to conserve power. We ask that you 
conserve power this evening, if you are able to do so.

Steps customers can take to reduce demand on non-critical appliances include:
Setting thermostats to 78 degrees, if health permits
Postponing the use of dishwashers, clothes washers and electric dryers
Delaying electric vehicle charging

Thank you for helping support grid reliability and our communities! Find more energy-saving tips here -
https://prpa.org/news-releases/energy-saving-tips-for-hot-days/



Energy Emergency Alert 3 (EEA 3)

• The energy deficient BA is unable to meet minimum contingency reserve requirements
• Emergency operating agreements implemented

• Neighboring balancing authorities
• Reserve sharing group

• The reliability coordinator will evaluate revising system operating limits for the possibility 
of delivering additional energy to the BA.

• Using higher emergency limits on transformers and transmission lines



Return to normal operations

• Whenever energy is made available to an energy deficient BA enabling it to return the 
system to its pre-emergency condition, the BA will request the reliability coordinator to 
downgrade the alert level.

• When the BA can meet its load and operating reserve requirements, it will request its 
reliability coordinator to terminate the EEA.  



Next steps

• SPP will issue a report with recommendations to address operational and market risk
• Platte River has voting seats on four SPP working groups with staff that attend an 

additional 14 working groups
• Revision Request 801 West BAA Market Adequacy Evaluation
• SPP to review and update emergency operating agreements with neighboring balancing 

authorities to provide greater flexibility for energy sharing during emergency events



Questions?
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FERC show-cause orders –  large 
load integration
Sarah Leonard, general counsel



Background

What is a Federal Energy Regulatory Commission (FERC) “show-cause” order?
• Section 206 of the Federal Power Act empowers FERC to remedy any FERC-jurisdictional 

utility rates, terms, or practices it finds unjust, unreasonable, or unduly discriminatory or 
preferential

• A show-cause order under Section 206 means FERC has preliminarily concluded 
something it has the power to regulate is unjust, unreasonable, or unduly discriminatory or 
preferential

• FERC essentially warns the order’s recipient of FERC’s proposed action; invites the 
recipient to explain (“show cause”) why FERC’s proposed action is unwarranted



FERC’s large load integration framework

• On June 18, 2026, FERC issued six show-cause orders under Section 206 of the Federal 
Power Act to evaluate whether current transmission tariffs remain just and reasonable for 
serving rapidly growing large-load customers

• FERC seeks significant reforms to better accommodate large data centers, industrial 
facilities, and other large loads connecting to the transmission grid

• FERC says reforms should not disrupt existing commercial arrangements



Who must respond to the FERC orders?

• Regional Transmission Organizations (RTOs)

• Southwest Power Pool (SPP), PJM Interconnection, MISO

• Independent System Operators (ISOs)

• California Independent System Operator, ISO New England, New York ISO

• FERC-jurisdictional transmission owners in the RTOs and ISOs 

• These transmission providers must explain why existing tariff provisions are sufficient or 
propose revisions to remedy FERC’s concerns

• FERC lauded SPP for recent innovative measures to address new large loads



Five main categories of proposed reforms

• Transmission service application and study processes, including potential for alternative 
transmission technologies

• Preventing cost shifting and requiring transparency

• Addressing large load with co-located generation facilities and behind-the-meter 
generation

• New transmission services for flexible large loads

• Generating facilities serving closely connected (“electrically proximate”) large loads and 
large co-located loads 



FERC jurisdiction over large loads

• FERC claims exclusive jurisdiction over transmission service to large loads connected to 
transmission facilities

• FERC says 

• large loads are a unique category with operational characteristics and grid impacts that 
differ from traditional loads

• large loads require separate treatment to keep rates and practices just and reasonable

• co-located load and behind-the-meter generation configurations may require tailored 
tariff language

• States retain authority over retail electric service, siting, and construction of large load 
facilities



Streamlined studies and alternative technologies

• FERC seeks more efficient and standardized processes for transmission service 
applications and studies

• Study procedures should reflect the unique characteristics of large load requests

• RTOs and ISOs should evaluate alternative transmission technologies where appropriate

• Transmission providers may need to offer interim and non-firm transmission services 
while they complete system upgrades

• Improved process goals: accelerate project development while maintaining reliability



Cost shift prevention and transparency

FERC calls for

• proactive steps to prevent cost shifts to existing customers

• minimum financial contributions from large load customers to account for system 
impacts

• standardized cost recovery agreements to increase transparency and cost 
accountability

• new transmission rate designs requiring large load contributions that reduce costs 
borne by network customers



Generation with nearby or co-located load

• Separate study processes for generation serving co-located loads and loads that are 
closely connected (“electrically proximate”) to supporting generation

• May have more localized transmission system impacts

• Further evaluate ancillary services and resource adequacy treatment

• Standardize to improve consistency across regions



Implementation timeline

• RTOs and ISOs had to provide interim reports on resource adequacy initiatives and 
stakeholder efforts by July 20

• RTO and ISO responses or proposed revisions were due August 17

• Stakeholder comments and protests due September 16



Questions?



Board of directors
Aug. 27, 2026



Natural gas supply update
Heather Banks, senior manager, fuels and water



Overview

• Review key aspects of natural gas supply
• Natural gas firming project

• Recap Phase 1 of the project
• Overview of Phase 2 – approach and considerations
• Next steps



Natural gas supply

Current approach to gas supply
• Utilize spot market purchases

• Non-firm transportation agreements
• Minimal hedging used/required
• Vulnerable to price volatility and supply constraints
• Generally reliable



Natural gas supply

Looking forward to future operations
• Increased supply risks

• Commodity price volatility
• Increased demand leading to delivery constraints

• SPP resource adequacy (RA)
• Performance-based accreditation (historical unit performance and availability)
• Fuel supply assurance

• On-site storage (coal)
• Firm transportation contracts (natural gas)

• Fuel expense transition
• Current fuel expenses include coal and natural gas; future expenditures will be solely 

natural gas



Natural gas supply – firming strategy

Multi-phase approach
• Phase 1

• Goals
• Frame Platte River natural gas firming needs
• Identify potential counterparty options

• Completed in 2025 by The Energy Authority
• Identified three pipeline options
• Summarized regional infrastructure, performance characteristics, and available 

capacity
• Created summary of transport tariff structures for direct comparison



Natural gas supply – firming strategy



Natural gas supply – firming strategy

Multi-phase approach
• Phase 2 goals

• Refine Platte River demand estimates
• Hourly data
• Seasonal operations
• SPP market considerations

• Refine pipeline options
• Capacity requirements
• Tariff structure
• Supply flexibility

• Develop term sheet with preferred provider(s)



Natural gas supply – firming strategy

Multi-phase approach
• Phase 2 findings (to date)

• No single “correct” answer
• Need to balance overall risk, reliability, RA needs, cost, etc.

• Limiting constraint is “hourly flex”
• Future operations will continue to be very irregular
• Hourly flex is a measure of how far our operations vary from an hourly average rate

• All three pipeline options have limitations for hourly flex
• Firm pipeline capacity is typically structured to be ratable (delivered equally across all 24 

hours)
• Pipelines charge balancing fees that increase as our ratability decreases 



Natural gas supply – firming strategy

Typical pipeline contract structure (ratable)



Natural gas supply – firming strategy

Typical pipeline contract structure (ratable) Platte River’s modeled usage (not ratable)



Natural gas supply – firming strategy

Multi-phase approach
• Phase 2 findings (to date)

• Ratability is a key obstacle in the industry – many utilities are facing the same issue
• In general, pipelines have available capacity but no great existing options for a flexible tariff 

rate structure
• One pipeline exception

• Working to develop a new tariff rate structure (FERC process)
• Allows for shorter high-use periods (up to 300% of average hourly rate)
• Avoids excessive balancing fees
• Provides significant energy/operational improvement over other options
• Likely covers 95%+ of our future modeled scenarios
• Provides a strong RA/capacity position



Natural gas supply – firming strategy

Multi-phase approach

• Phase 2 next steps
• Continue discussions for firm pipeline capacity with hourly flexibility 

• Pipeline will develop proposed term sheet
• Starting point (specific terms are not final); term and quantity
• Non-binding framework to structure a cost proposal

• Once finalized, overall timeline for contracting, tariff approval, bid process, 
interconnection construction is approximately 16-24 months



Natural gas supply – firming strategy

Multi-phase approach

• Research additional firming strategies
• Market based products (third party gas suppliers) – provide other products or 

services as a long-term alternative or a supplement to firm transport
• Develop a strategy for gas price hedging on the commodity side

• On-going forecasting, modeling, market performance analysis, and research for new 
product options



Natural gas supply – firming strategy

Key takeaways

• Firm pipeline capacity is necessary to support reliability and resource adequacy 
requirements

• Platte River’s current pipeline provider cannot fully meet future requirements
• Platte River is advantageously positioned to connect to an alternative pipeline provider

• Strong regional location for pipelines and gas supply
• Existing pipeline already serves Rawhide (just need an additional interconnection)

• A practical and viable option exists to secure future firm transportation capacity



Questions
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July operational results

Owner community load Budget Actual Variance % variance

Owner community demand 673 MW 738 MW 65 MW 9.7% 

Owner community energy 322 GWh 357 GWh 35 GWh 10.9% 

Net variable cost1 to serve owner community energy
$6.0M $8.2M $2.2M

23.9% 
$18.57/MWh $23.01/MWh $4.44/MWh

1The net variable operating cost to serve owner community load is equal to the sum of fuel and energy purchases less bilateral energy sales and total 
SPP settlement values, including day-ahead and real-time, transmission congestions rights (TCR) auction and transmission settlements.

Market impacts to net variable cost

Variance key:  Favorable:     |   Near budget:    |   Unfavorable:     

Downward pressure
Generation and market variances pushing costs lower

Higher market sales volume $5.7M

Lower RH Unit 1 generation volume $0.9M

Lower gas generation pricing $0.6M

Upward pressure
Generation and market variances pushing costs higher

Higher gas generation volume $3.6M

Higher market purchases volume $3.3M

Lower market sales pricing $3.1M



YTD operational results

Owner community load Budget Actual Variance % variance

Owner community demand 3,646 MW 3,750 MW 104 MW 2.9% 

Owner community energy 1,887 GWh 1,900 GWh 13 GWh 0.7% 

Net variable cost1 to serve owner community energy
$34.9M $31.3M ($3.6M)

(10.9%) 
$18.47/MWh $16.46/MWh ($2.02/MWh)

1The net variable operating cost to serve owner community load is equal to the sum of fuel and energy purchases less bilateral energy sales and total 
SPP settlement values, including day-ahead and real-time, TCR auction and transmission settlements.

Market impacts to net variable cost

Variance key:  Favorable:     |   Near budget:    |   Unfavorable:     

Downward pressure
Generation and market variances pushing costs lower

Higher market sales volume $13.2M
Lower gas generation pricing $5.2M
Lower bilateral and market purchases 
volume $3.9M

Upward pressure
Generation and market variances pushing costs higher

Higher gas generation volume $13.7M

Lower bilateral sales volume and pricing $2.8M

Higher solar generation volume and pricing $2.5M
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Financial health report

Category July variance 
from budget 

($ in millions)

YTD variance 
from budget 

($ in millions)

Change in net position(1) $1.6  $18.9 

Fixed obligation charge coverage 0.22x  0.64x 

Revenues $13.0  $30.0 

Operating expenses $(11.4)  $(11.8)  

Capital additions $9.0  $105.2 

Debt service expenditures $ -   $1.1 

2%  Favorable   |   2% to -2%  At or near budget   |   < -2%  Unfavorable

(1) Variance includes net unrealized loss on investments of $0.2 million and $1.5 million for July and year to date, respectively.
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