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Board of directors regular meeting 
2000 E. Horsetooth Road, Fort Collins, CO 80525 
Thursday, Oct. 29, 2026, 9 a.m. 
 
Call to order 
 

1. Consent agenda                                                                               Motion to approve 
a. Minutes of the regular meeting of Sept. 24, 2026 
b. 2027 Rate Tariff Schedules Resolution 08-26 

 
Public comment  

 
Board action items 

2. 2026 Strategic Plan approval Motion to accept 
3. Resource Diversification Policy approval Resolution 09-26 
4. 2026 Baker Tilly financial audit plan 

a. Audit engagement letter  Motion to authorize
  

Management presentations 
5. Proposed 2027 Strategic Budget – public hearing 
6. Proposed 2026 Supplemental Budget and Appropriation – public hearing 
7. Community survey results 
8. Southwest Power Pool market reliability operations update 

 
Monthly informational reports – September 

9. Operational health report  
10. Financial health report 
11. Q3 organizational report 

 
Executive session 

12. Personnel matters – Motion (2/3 vote required) 
a. Reconvene regular session – discussion and any action resulting from personnel 

matters discussion 
 
Strategic discussions 

 
Adjournment 


